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The goal of the meeting was to map out the guidance services within the Hungarian Public employment Service (ÁFSZ) and explore the current service protocol on guidance and counselling.  
The head of the international department, Mr. Géza Kovács  (ÁFSZ) opened the meeting. He pointed out the importance of career guidance as a service within the PES. 

First speaker was Mr. István Kiss (University of ELTE), he talked about the evidence based guidance in the HE. 
On the path of life-long learning the studies in higher education mean a critical period in which significant changes occur both within the individual (e.g., cognitively, psychologically) and externally (e.g., peer pressure, or moving from a small, neighbourhood-based school to a large, more anomic one). 

Such changes are challenging, often difficult, and occasionally very stressful. Most students however, show no psychopathology. The number and nature of the changes, life events and challenges occurring during this period require students to develop effective life skills and coping strategies. Psychological education attempts to equip students with the knowledge and skills needed for dealing with the difficulties encountered in the normal course of life. 

Related to this question mental health professionals and educators may have too little empirically based information about the concerns, challenges, and difficulties of their target population and, therefore, they may find it difficult to decide which program to adopt, to help improve life-course competence.

This study investigated in three steps the major areas of interest, life-course competence and life skills of Hungarian students in higher education. It was granted by the Ministry of Education and carried out by researchers of the Hungarian association of Counsellors in Higher Education. 

First of all, an instrument was developed to determine relevant psychological/life-skills domains of students in higher education. In the first period, it was just a list of situations, wich were terrifying, or anxiety-provoking with regard to the studies in higher education. We also asked the prospective students, whose advice are they ready to accept or are waiting for, to surmount difficulties. 

Based on the results of focus groups we compiled a questionnaire with 104 items, to investigate the self-efficacy assumptions of students in different stages of their studies, related to anxiety provoking situations. Although alternative lists could be generated, we believe that the present one provides relatively comprehensive coverage of important student life domains. 

The first list of situations with 104 questions could be shortened to 80 questions during a second survey carried out with 350 students. 

In the third step, 630 Students in five main university centres in Hungary were asked to fill in the short life-skill questionnaire. Factor analysis revealed seven clusters of variables reflecting life-course competencies needed for successful coping in everyday living and life-course planning. 

Competence in physical fitness, learning, self-management, values, communication, close relationships and social life are the main clusters discussed in connection with age differences, among students in higher education. 

What is needed is research demonstrating, that scores for different competence domains are related differentially to various aspects of social functioning. Such research would both explicate the nature of different domains of interpersonal competence and clarify the roles that these domains of competence play in various arenas of psychosocial functioning and maybe they are related to career maturity states or levels.

In addition to the psychometric validation of the measure, a second goal of the research was to investigate self-perceptions of life competence in their own right. Such self-perceptions may be important determinants of self-efficacy, which in turn may determine whether a person attempts to undertake a behaviour (see Bandura). Similarly, lack of perceived competence may elicit anxiety and undermine a person's ability to interact appropriately. Therefore, we sought to determine how self-perceptions of competence varied as a function of different contexts.

The significant correlations between life competency scores and measures of coping, mental hygienic status and career maturity are consistent with the view that self-perceptions of competence are related to the avoidance of initiation of interactions. Alternatively, people may perceive themselves as less able to handle certain situations because they encounter those situations infrequently. People who were more interpersonally competent tended to report greater well-being-energy and less depression, anxiety and loneliness. 

Because the participants in our studies were all college students, we cannot assume that the domains of competence and their correlates will generalize to people of other ages, socioeconomic backgrounds, and cultures. 

The second speaker was Mrs. Mária Kukla from the Regional Employment Centre of South Great Plain Region She introduced the self-service and online service developments of the Hungarian ÁFSZ, called “e-palya.hu” (www.epalya.hu ) 
	What is ePálya?

	The purpose of the ePálya Portal is to provide an internet based information database, service and IT infrastructure for the visitors and staff of the vocational guidance and career orientation network. It is important, that the portal is suitable for the search of information in a self-service form, just like other IT systems built upon the internet. There is a unique solution on the portal, the Work Orientation Interest Survey Questionnaire, besides the Career Search and the Career Planner program packages which provide personalized guidance by means of the internet.

	

	The portal is supposed to be visited several times. Making a career decision is a longer process that eventually lasts for years, so within this period it is worth visiting the portal several times, in order to gather possibly the most information that will help when making the decision, or to fill in the questionnaires.

The portal’s goal is to supply information and to help in a decision making situation to the following target groups involved in vocational guidance and career orientation:
• Pupils of elementary schools, who are looking forward to further studies,
• Pupils of secondary schools, who are looking forward to further higher education,
• People finishing secondary school and looking for a job, or those who are about to change their careers,
• Unemployed, who need changes in their careers or need to be retrained or further trained, in order to find themselves a job,
• Teachers, who would like to support their pupils in their career decisions,
• Parents, whose children are in a career decision situation or stand before further studies,
• Anyone else, who needs information about training, education, vocational guidance and career orientation.

The available information of the system is placed in a complex database that was precisely designed to fulfill the needs and expectations of the above mentioned target groups. So, it contains the following components:
• Questionnaires and data required for their evaluation,
• Detailed introduction of trades,
• Detailed introduction of skills and professions,
• Data of educational and training institutions,
• Up to date information about educational and training programs within the school system and beyond,
• Data of workplaces for training,
• Sample data coming from employers, representing the needs of the labor market,
• Job offers,
• Labor market information in relation to trades, skills and professions.
• News, events, publications in terms of vocational guidance and career orientation.

Four main services that can be reached both from the home page and from the main navigation menu which are the basis of the ePálya portal:
• Learning,
• Counseling,
• Labor Market,
• Work.
From the aspect of learning — Learning services cover the learning approach of career decision. The visitor can run searches for skills and professions defined in Hungary in our database, he or she can be informed about the available educational and training institutions, where to find workplaces that provide practical training, and about the actual educational and training programs of these institutions.
Other services of the portal are linked to the Learning services. When designing our database and web pages we took care of placing hyperlinks everywhere, ensuring the availability of information from different aspects.

The next section of the ePálya portal is Counseling services, where our visitors enjoy personalized services. While other sections of the portal are wide open for the public, these pages require free registration and login of the visitors.
Working in the Counseling services, the results obtained there fit into the context of services Learning, Labor Market and Work, realizing the unity of informing, questioning and counseling.
The counseling process is built upon questionnaires, including the Work Orientation Interest Survey Questionnaire, the Career Search and the Career Planner program packages, and besides a dialogue with counselors, ie. the Chat Room.

We would like to give background information to vocational guidance and career decision with our Labor Market service. We placed here the regional statistics relevant to the labor market demand and supply in terms of trades, skills and professions, and statistics of age and education level of unemployed. The statistical analyses of the County Labor Centers are the sources of these data. The national list of average earnings by trades, retrieved from the National Employment Office, is also published within this section. All these data start from year 2000, always for the last five years. The data appear arranged in four main groups, trying to answer various questions in terms of career decision:
• Which trade earns more? National list of average earnings by trades.
• What level of education do unemployed have? How old are they? Is it worth striving for higher education to prevent being unemployed? Composition of unemployed by age and by level of education.
• Which trades and professions represent big demand on the labor market? Which occupations suggest better chances for placement? Job vacancies known by the Labor Centers, by trades and professions.
• Which occupations represent big supply on the labor market? Which occupations lead people to being unemployed? Number of persons getting unemployed, by their preferred trade or profession.

From the aspect of work — the Work service means this approach of career decision. The main component of our database in this issue is the collection of trades and professions. An additional useful information coming from the world of labor is the data gained from a survey with selected employers, who reported about occupations, skills among their employees, and about their short term expectations.
Furthermore, there is practical information in this section, that can prove useful not only in career decisions but in actually finding a job, that is the up-to-date collection of job vacancies of the region. These data come from the databases from the Labor Centers. This section contains the data of the whole network of Labor Centers and of their local job offices.


Finally we had a roundtable discussion on self- service vs. face-to face guidance delivery models. 
During the first day’s afternoon we visited a so-called FIT and a local job office. FIT is the Hungarian service model for the German-type BIZ. It was set up with German help during the early 90s. The new Hungarian service model (since 2002, PHARE modernization) was also introduced in practice. 

A Job Club mentor an FIT advisor and a placement officer talked about their daily work as well as the guidance issues they must address during their work.    

2nd day

During the second day we mainly discussed the ongoing project to develop a common understanding on our final goals. 

Mr. Tibor Bors Borbély-Pecze made a presentation on the guidance issues within the European PES based o the DG. EMPL. Report from 2005 (Career Guidance in Europe's

Public Employment Services Trends and Challenges by Tony Watts and Ronald Sultana) A couple of the main challenges and facts were emphasised from this report. 

Eg. 

„The key purpose behind the study was to gauge the manner in which—and the extent to which—personalised employment and career guidance services in the European PES have responded to the widely-adopted goal of implementing a personal service approach, identifying the difficulties they have encountered and the innovative responses they have generated.” (p 7.)

Main observations of the 2005 study – three main categories 

1. personalised employment services’ where G is a part  /vs. self.-service modernizations/
2. specialised career guidance services.

3. other career guidance provision

(including the production and/or dissemination of labour market information, as well as occupational information, and the provision of career guidance services to students)
Main challenges 

1. The first challenge concerns the need for PES career guidance and career guidance-related services to be more systematic in the evaluation of their


effectiveness.

2. A second challenge is to get the right balance between integrating career guidance elements in the services and activities provided by the PES,

while at the same time maintaining specialist services for deeper engagement with clients when this is required.

3. A third challenge arises from the necessity to open up guidance services within the PES to embrace a more long-term, life-long perspective:..

4. Finally, the PES has to rise to the challenge of addressing key gaps in

service delivery, and to focus on those areas that require further attentionand investment in order to facilitate the provision of quality services for all. (p 8)

The current integrated employment guidance and the relation with the guidance activities was also mentioned. 

Finally the Hungarian PES’s last 18 years (from the foundation in 1991 till today) was summarized. 

PHASE 1 „Guidance is a cure!”  


Before and after the changes 1986-(1991)- 1996 

model: German BA: 2 trained counsellor for each offices ( approx. 400 Professional) and basic training for every officer + counselling psychologist + PES gives G for schools as well 


1996 youth programme (but not enough counsellor)
PHASE 2 „ Guidance for all clients, but not from our own staff!” 

(1998 rehabilitation, 1999 for LTU) outsourcing, NGOs no protocol for outsourced services 

PHASE 3 „self- service is a cure for everything!” 

2002- PHARE, 2004- ESF 

PHASE 4 2008- (?!) „self-service generates more need for face-to-face G.”   develop both!
Mrs. Ildikó Fehér from the Central Hungarian Regional Employment Centre, introduced her activities as a trained counsellor and she also talked about the 5 steps model on guidance which is widely used in the Hungarian PES. 

The 5 stapes are  
1.) first meeting, problem definition 

2.) clarification 

3.) analysis 

4.) synthesis 

5.) agreement, individual action plan 

Finally we had another round table discussion on the different definition on guidance at international and also at national levels. 

The OECD (2004) definition and the EU (2004, 2005) regulation was widely accepted by the partners as a starting point. 

We finally pointed out some common points: 

1. guidance must be understood as face-to- face service 

2. guidance has different stakeholders (eg. HE, VET, TU etc.) not only PES

3. outsourcing can be a solution for guidance services but it must have a well developed QA and monitoring 
4. guidance is linked to transitions of the users

5. G. services with the PES could not be separated 

6. the “work 1st” approach is very relevant for the PES 

Technical issues 

We will have our 3rd meeting in Bratislava 25-26 September 2008 (UPSVAR) 

and the last one in Brussels (FOREM) 23-24 October 2008. 

The final report should be 50 pages long. 

The cooperative protocol agreement between the partners will be signed after the 

· budget will be reconsidered (internally) 

· all partners will receive the whole text of the agreement  between VDBA and the Commission 

· the national budget will by transferred by VDAB (when?) 

deadline task ahead: 

Till the first week of September each partner is going to write a 7+3 page long national report on the 

· guidance activities in the MS’s PES  (7 pages) 
· and 3 pages on the similarities and differences of the services comparing with the other partners 

· a CEDEFOP matrix will be reviewed by the project manager and probably be used in the project. 

Budapest, 17 June 2008

Tibor Bors Borbély-Pecze 
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