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Ministero del Lavoro e delle Politiche Sociali

Direzione Generale del Mercato del Lavoro

Oggetto:  VP 2005/008 - PUBLIC AND PRIVATE SERVICES: TOWARDS A QUALITY ASSURANCE SYSTEM

TIME SCHEDULE 

(Formal Beginning of the Project:   9.11.2005    –    Dead Line of the Project:   8.05.2007 ) 

	Main Phases


	Activity
	Lead Time
	Notes

	COMPONENT  1 
Transnational Research and context analysis in the partner countries

	1.1. Country reports (one for each partner country) on the general framework of the policies and technical procedures aimed at selecting, evaluating and monitoring PRES performances and quality standards


	28th  APRIL 2006
	The Country Report have to be delivered to the Responsible body 

(ITALIAN MINISTRY OF LABOUR AND SOCIAL POLITICS) in English or in French by e-mail 



	
	1.2. Transnational Research to highlight main critical issues in quality assurance systems for PRES performances evaluation


	15th MAY 2006
	The Responsible body will send to all Partners the report of the Transnational Research (in English) to collect suggestions. 

The Partners send back suggestions at least by 22th of MAY



	
	1.3 Transnational Research
	28th  MAY

2006
	The Responsible body will send to all participants the final draft , to be used 

as  common base of discussion for the Seminar in Belgium

	COMPONENT  2

Seminar in Belgium to discuss the Transnational Research and to design the main contents of “Guidelines on Total Quality Assurance Scheme” to be prepared in Component 3

	2.1. Agenda of the Seminar:

· Contents

· Discussant

· Rapporteur

· Guest to be invited (other countries, as France and Austria)

· Representative of  EU


	 15th MAY 2006
	Agenda of the Seminar will be provided to all Partners and other Guests, as Eu Representative, etc.

	
	2.2. Meeting between Partners of Project 
	13th JUNE , 3.00 p.m.

 
	A brief meeting between the Partners will be held in the site on afternoon before of the Seminar

	
	2.3. Implementation of the Seminar


	14 th – 15 th JUNE 2006


	The Seminar will be held presumably in Brussels/Charlesroi  (the Partner Forem is in charge of organization).

Arrival of Participants by the evening of 13th June – Departure on afternoon of 15th June 

	
	2.3 After the Seminar, each Partner will organize, according to autonomous choices, one event (press conferences, workshops, etc. )at national level to present the results of the Transnational Compared Research to involve social and institutional partners and private sector in each partner countries.


	Period among July  and  October 2006
	One expert (coming from the promoter country Italy) participate – as observer – in the 6 partner countries events that will be held in order to promote the results of Transnational Research to the national institutions and social partners.


	
	2.4 Second STEERING COMMITTEE
	7th November 2006
	In Bologna, Italy, the Partners meet for the Second Steering Committee.

	
	2.5   Preparing a practical tool (handbook) for adopting shared “Guidelines of Quality Assurance Scheme”  
	30 th November 2006


	The experts encharged by the Responsible body will write the Guidelines of Quality Assurance Scheme and send the report  to all Partners (in English) to collect observations. The document will be presented in the final meeting to be held in Rome  (see Component 3) 

	COMPONENT 3 

Final event in Rome and dissemination of results  

	3.1. Realisation of a final event (in Rome) for the presentation of “Guidelines on Total Quality Assurance Scheme”  for the evaluation and monitoring of PRES in a quasi-market approach


	28th Februar 2007


	Besides 20 participants from Project’s working group, 50 more people are envisaged to take part in final event in Rome, as representatives of various stakeholders from partner countries. The project will cover only accomodation costs for these participants.

	
	3.2. Dissemination of results  by:

- Final Publication with Guidelines worked out during the project period

- Web pages on Partners’ web-sites

- Radio and TV  broadcast already planned programmes


	March 2007 ----

April 2007
	 Each Partner will disseminate the results of the Project 
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