Item 9: Work Programme of PES-to-PES Dialogue Year 2 (10/2011 – 09£/2012) 
The following topics are based upon the results from the questionnaire sent to the PES network in May 2011 (responses from 18 PES). According to the contractual arrangements the first activity can take place in January 2012. 

	Activities


	Topic and objectives
	Indicative Dates

	A) Peer Reviews

	
	

	Peer Review 1 
	Effective services for employers 


	Second half of January 2012 

	Peer Review 2 
	PES and older workers

	May 2012

	B) Conferences

	
	

	Conference 1
	Activation and Integration: Working with Individual Action Plans


	March 2012 

	Conference 2
	Dissemination conference
A large majority preferred a broader audience (including policymakers).* 
Alternative: Topic conference - depending on the experience with the first dissemination conference in September 2011


	First half of July or first half of September 2012 

	C) Analytical papers


	
	

	
	1. Services for employers 
2. Target setting and Controlling 
3. Job profiles and training for employment advisors 
4. PES as learning organisations 
Topics for the papers 5 and 6 will be defined at the Assistants' meeting in March 2012 taking into account priorities of the network of PES and COM.

	December 2011
Jan – March 2012

Dec 2011 / Jan 2012

March – April 2012


* As result selected representatives from EMCO, international organisations and associations will be invited for the first dissemination conference (September 2011) while PES managers will be the main actors.
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